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1.
INTRODUCTION (I)

1.1
The notes have been prepared to assist in a panel presentation and discussions with an objective of assisting the career planning for younger members involved in providing engineering works for Local Government.

1.2
(Check who is in the audience:  younger members – under 30, elected members, middle range professionals, senior professionals/Managers, others).

1.3
Career planning includes the following issues:

· How would you define a successful career for yourself

· What position do you want to achieve

· What is your ability

· What experience do you need

· What motivates you

· How will you handle set backs

· The Institute of Administration University of NSW at Little Bay often provides courses to assist in providing you with a focus to your life and work objectives.  If there is no overlap in these objectives then you are in the wrong job.  The more these objectives overlap the more you will be comfortable in your job and result in achievements.

To give you an example, I have been involved in private organizations and Local Government – I found that I was more comfortable and motivated to assist communities rather than improving the bottom line for a private organization.  This also aligns with my life’s objectives.  Therefore I enjoy and consider that I have been successful, in my work in Local Government.

· In developing a career plan it is essential to determine some of the major steps you need to make on the way to your objective.

This should involve consideration of your life’s major steps e.g. marriage, children, home location and mobility.

Your career plan will need to be reviewed when there are major changes in the work place and at each major step through your life.
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It is also essential to consider how you will handle setbacks.  

Example:  If you are made redundant – one method is to consider that proceeding to obtain another position is your current work which will cease when you have achieved your objective, i.e. a suitable position.  This attitude to your unemployment will assist in making you more efficient and effective in obtaining a suitable position.  This sounds simple but it can be a difficult time, depending on your progress through life’s stages.

2.
MY CAREER (MC)

2.1
Working full time for 41 years; 1960 to 2001; will retire 18 December 2001.

· 29 years in Local Government

· 12 years private organizations

Qualifications – Evening and Private Study Courses

· Civil Engineering

· Highway Engineering

· Town Planning

· Short Courses in Management and Finance

2.2
Experience

1960’s – Various Councils in Sydney metropolitan area while attending courses at University of NSW.

1970 – Municipal Engineer Bowral.  I was only 29 years old – this was a small Council, however it gave me experience in the full range of Local Government Engineering functions with attendance at Council meetings.

Since 1970 my career has mainly been in a senior management role, e.g. Director of an Engineering and Survey company, Property Development Manager for NSW for a major Australian company, Deputy Engineer at Blue Mountains City Council, at Hornsby for 14 years – three positions: Deputy Engineer; Executive Manager Corporate Strategy; current position Executive Manager Works (Director).

2.3
My main focus has been to manage teams of various disciplines to achieve agreed outcomes for customers.

2.4
My interest in Local Government engineering has extended to my appointment as a Board Member of the Institute of Public Works Engineering Australia NSW Division.  My membership is a Fellow of the Institute.
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2.5
To ensure I have a broad approach to all issues under my direct control and to obtain an appreciation of other disciplines associated with Local Government, I am a member of the following organizations:



Royal Australian Planning Institute



Local Government Managers Association



Australian Institute of Traffic Planning and Management



Local Government Engineers Association

3.
LOCAL GOVERNMENT INDUSTRY

3.1
I consider that if you want to be successful in Local Government Engineering you need to understand what part you play in the Local Government Industry.


Further, I consider that if you do not appreciate the whole Local Government Industry and you only want to succeed in your particular expertise, you will find it difficult, may be impossible, to continue in Local Government.


In a few cases where I have had a staff member with a particular expertise and where the staff member has no interest in the other essential parts of the job which are associated with the Local Government Industry, I have counselled these staff members to consider specialist consulting work.

3.2
I consider that Local Government Engineers need to be part of the total Local Government Industry, where they provide some engineering input to assist the industry.  In addition it is essential that they provide some of the other Local Government functions and are well aware of other Local Government functions to ensure there are no adverse impacts.  In fact, it is essential that the Local Government Engineering functions enhance the total Local Government Industry.


Example:  Asset Management.


This function can be assessed on a technical basis with a suitable outcome.  However, this exercise can fail unless it is undertaken in full consultation with other sections of the organization with full agreement with the General Manager.  Also it is essential that Councillors understand the requirements and outcomes to arrive at suitable resolutions with satisfactory funding arrangements.  In addition, the community needs to be engaged to understand and agree with this essential process to successfully manage public assets.  Finally it is essential that all relevant staff is provided with an outline of the process so that the corporation talks in a united voice.
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Asset Management will often involve maintenance, upgrading, disposal and new facilities for other managers in the organization, e.g. the provision of a new library.  This will require the engineering staff to be aware of the operational requirements and to proceed in consultation with the relevant staff.  Many other examples can be given such as sporting fields, child care centres, car parks, pedestrian malls, wharves, etc.

3.3
If your objective is to become a Director of a Division, your management activities will include frequent meetings with Directors of other Divisions and you will need to be able to discuss, debate and negotiate many issues which will be outside engineering issues.  Therefore, if this is your objective you need to learn and become aware of all the activities and functions in the Local Government Industry.

3.4
One of the main functions of the Local Government Industry is consultation with the community and other organizations.  This will include dealing with correspondence, telephone, facsimile, e-mails, etc from community groups, Councillors, Government Departments and professional organizations (e.g. IPWEA), local press, etc.

4.
LOCAL GOVERNMENT ENGINEERING
4.1
What is Local Government Engineering?  Is it a science or an art?


It is a mixture of both.  I will provide two comparisons – one from the Finance Industry and one from the Medical Industry.


Finance:  Part of my career involved three years with a major merchant bank where I provided advice to Finance Managers involved in providing loans for property development.  


This company provided many in-house courses.  These courses provided the staff with various technical assessment tools to check the financials of companies and the financial viability of projects.  However, the success in providing loans is dependent on the ability of the developers.  Therefore, the determination on whether or not to make a loan is a combination of science and art.


Medical:  I often compare the Local Government Engineering service to the service provided by a General Practitioner.  The GP provides a service for the regular types of health issues, however, when there are unusual or specific detailed needs, the GP refers the patient to a specialist.  Similarly the Local Government Engineer provides a general service and specialist services are provided by consultants and particular contractors.   This process requires knowledge, networking and appropriate communication skills.
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To arrive at a successful outcome it is necessary to arrive at the appropriate balance of full time staff, permanent part time staff, casuals, consultants and contractors.

The management of these issues is a combination of art and science.

4.2
Communication with Councillors, Community Groups, Local Press, etc.


We live in a democratic society, therefore it is essential to work and communicate with elected members.  There are various formal occasions when we are required to communicate either through reports or answers to questions at Council Meetings, however, I consider that if you want to have effective communication, it is necessary to set up some type of continuing dialogue.


The continuing dialogue with Councillors, leaders of community groups and the local press takes considerable time, however, the returns will be in your performance to deal effectively and efficiently with many issues.

4.3
In learning about how to deal with all the issues in Local Government Engineering, it is often advantageous to communicate with a mentor.


I often see some organizations arrange mentoring programs – I consider that this can only work on a one on one basis if there is compatibility between each person.


When I look back through my career I often identified a more experienced engineer who was prepared to  listen and discuss issues.  Through this process I became more aware of the issues that need to be addressed in arriving at solutions.


I encourage all young engineers to identify an appropriate mentor who is prepared to discuss issues and assist you in your career.  Also, the older engineer will often find useful information in discussions with younger engineers.

4.4
Career planning should include methods to obtain extensive experience in various environments.


Although you can find out many things through reading, seminars, benchmarking, networking etc, there is no replacement for direct involvement by moving around.
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I have a background in Civil Engineering (Design and Construction) Highway Engineering (Design and construction, traffic engineering, corporate Planning, town planning, business management, finance, buildings, project management, property development, communication, environmental management, together with other essentials in Local Government.


My experience in different Local Government areas and different types of private organizations has provided me with a background in various disciplines and situations associated with urban development.  This has provided me with a basis to manage multi discipline teams.


Although you can study management as a stand alone discipline, I consider that you need to have some understanding of the products and services that are provided in any organization.

5.
LOCAL GOVERNMENT MANAGEMENT
5.1
Although my theme has been Local Government Engineering, I have gradually introduced the function of Management.


If you are planning to aspire to a senior position the function of management is an essential criteria.


As you move through your career the management function will increase and your direct involvement in technical issues will reduce.  In fact, you will find that the top senior positions only deal with management, however, as I mentioned previously, due to your technical background you will be a more effective and efficient manager.


Generally, management involves planning, organising, staffing, leading and controlling.  These functions are generally undertaken by Local Government Engineers, so you should find the transition to management  a natural progress through your careers.

5.2
Local Government Engineering is a mixture of management, technical, political, State and Federal Government, community and other customers.


With this mixture it is easy to lose focus.  Often it is necessary to have separate methods for each of these groups to ensure you achieve the required outcome.
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A good example at Hornsby was the provision of an engineering materials recycling facility.  It took about five years from the initial proposal to establish this facility.  This included extensive work in preparing the details of the project, together with community consultation and arrangements with various government departments.  The determination of the project and the preparation of the Development Application occurred over a period including Local Government election period.


Through an extensive and often difficult period, we remained focussed and today we have a facility with extensive environmental controls and a community monitoring committee.

6.
FUTURE OF LOCAL GOVERNMENT
6.1
During my working life over the last 41 years, I have seen and been involved in many changes.


The most recent major change was the new Local Government Act, implemented in 1993.


This has resulted in various management structures in Councils throughout NSW.  Other changes such as amalgamations and out sourcing provide many challenges.


Currently the Department of Urban Affairs and Planning are preparing a draft Bill called Plan First.  If implemented as an Act, it will significantly emphasis regional operations and co-operation.


I consider many of the changes have tended to reduce the ‘Local’ in Local Government, however, if you remain focussed on your customers and outcomes you will achieve success.

6.2
With these changes it becomes imperative that we focus on the required outcomes.


The 1993 Local Government Act contains a Council’s charter.  This charter includes:

“to bear in mind that Council is the Custodian and Trustee of public assets and to effectively account for and manage the assets for which it is responsible.”


Local Government engineers are employed to assist the Council undertake these responsibilities.
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Essentially we are there to provide a community service.


If this is what motivates you and you see challenges that stimulate you, you are in for an exciting and satisfying working life.

7.
CONCLUSION
7.1
I hope this brief paper has given you some outline of the issues you need to consider in planning your career.


Naturally your own personal life and your family’s life will need to be considered as you proceed through your career.


Engineers have always been essential in the provision of urban services.  During the Roman era they were part of the military and in the last few centuries they have become part of the civilians and so we are called civil engineers.


We provide an essential service; we are professional; and we have a sense of community.


Good luck in your career.
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